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Students need advanced technology the workforce demands

NICCis now at a place in its 41-year
history when the college needs to renovate
and repair current infrastructure and expand
facilities to provide improved instructional
areas for students to meet the needs of our
local business and industry. Although NICC's
tuition and fees are affordable for students,
additional sources of revenue will maintain
the college’s promise of affordability and will
complete critical infrastructure upgrades.
NICC's educational facilities are showing
their age at a time when college students
need an environment that reflects the

1 technology they will encounter
in the workplace.

NICC faculty, staff, students, community
leaders and advisory groups have identified
facilities that require renovations and repairs
as a matter of safety, comfort and work
preparation for the 21st century. Funding
through this bond levy will support NICC
facilities in Dubuque and Peosta. Several
of the most glaring projects include
replacement of leaking roofs, updating old
heating and cooling systems, and ensuring
that electric wiring is in line with building
code. NICC also has plans to expand outreach
services and update technology and facilities
to meet workforce needs.

Expansion of Prc;arams
and Facilities to Meet
Workforce Needs

NICC students enrolled health-related
programs will benefit educationally from
technology upgrades as well as expansions
to relieve space constraints. Our region’s
health care facilities rely on NICC to match
current work conditions, expectations and
technology. In addition, there is a waiting list
for many of NICC's 17 health-related programs
because of limited classroom and lab space.
Renovations and expansion are being
planned for many health-related classrooms
and labs including Nursing, Dental Assisting,
Radiologic Technology and Respiratory Care.
NICC's Dental Assisting lab, for example, has
three chairs for 20 students. The lab space
for Radiologic Technology and Respiratory
Care was once storage space and is not much
bigger than a large closet.

Industry professionals advising NICC's
industrial technology programs such as
welding, auto and diesel mechanics, and
carpentry are asking NICC to consider
expanding these into two-year programs.
For instance, robotic welding is a critical
component that needs to be added to
the welding curriculum. Renovations to
the current facilities would allow for
these expansions.

New doors:
$185,000 New interior
lighting:
Upgrade heating, ventilation $375,000

and air conditioning:
$130,000

Expansion of
Community Outreach
Services in Dubuque

NICC is also planning to expand outreach
services in downtown Dubuque to meet
the needs of the community. Renovation
of the top floor of the Town Clock Center in
downtown Dubuque would allow additional
community services to be brought under
one roof. Next door to the Town Clock Center
is NICC's Dubuque Center. This is where
many Dubuque residents go for Adult Basic
Education (ABE), GED services, English as
a Second Language (ESL) programs and
services for students with disabilities. Its
classrooms, computer labs and learning
center also have many instructional and
technology needs that would allow us to
better meet the needs of Dubuque’s
diverse population.

Maintenqnce,
Renovations
and Repairs

Throughout NICC's district, new funding
will enable the college to make areas ADA
compliant for persons with disabilities,
promote “green campus” environmentally
friendly initiatives, and improve district safety
communication networks, signage
and security.

- Installing energy efficient
windows, lighting and doors

Making facilities ADA and Fire
Marshall compliant (i.e. remodel
entrances for handicap
accessibility, renovate restrooms
for the disabled, automate doors

and upgrade fire alarm systems.)

Repairing roofs, ceilings
and flooring

Replacing aging, inefficient
heating and air conditioning units

Improving campus security

and communication infrastructure
(robust wireless computer
network and updated phone/
communication systems)

Northeast lowa Community College and
lowa Workforce Development

Help Area Employers
Meet Skilled t

by ~ Wendy Mihm-Herold

One certainty in any economy is that
business owners are extremely busy people who
know that good employees are the success of
their companies. lowa Workforce Development's
(IWD) Region 1 Manager, Wendy Mihm-Herold,
knows this and works with Northeast lowa
Community College to help owners and their
businesses grow and succeed - in all economic
climates, including boom times of growth and
belt-tightening recession. When asked how
northeast lowa can secure economic growth
and prosperity, Mihm-Herold responds with
the “Three Es”: Education, Employment and
Economic Development. This economic model
for growth is core to IWD and NICC'’s partnership
that provides cost-effective business and
industry training for busy business owners and
their employees.

Mihm-Herold works closely with NICC's
economic development team to match skilled
workers to the businesses and industries
in need of highly trained employees. She
meets with businesses to suggest a variety of
training options, including NICC's convenient
in-house, on-site training programs. Mihm-
Herold and IWD maintain close contact with
Ken Vande Berg, NICC'’s vice president for
economic development, in
the process of training for area
businesses. While working
with NICC, Mihm-Herold
constantly analyzes the region’s
workforce for future trends,
what occupations are growing
and what skills are required for
workers in these occupations.
Examples of training that
NICC and IWD coordinate
and deliver include welding,
industrial electricity, carpentry
and construction, computer operations,
computer skills, and lean manufacturing.
Additionally, NICC provides “soft” skills

NICC is in need of
upgrading their
facilities and their
technologies in

order to keep up
with the demands
of our local
businesses.

Worker Needs

training in communications, customer service,
interpersonal skills, and supervisory skills. Also
provided are workshops on “Going Back-to-
School with Confidence” for non-traditional
students as well as workshops on career options,
job seeking skills and much more.

Looming federal and state statistics from
the Department of Labor suggest that in just
a few years there will be 151 million jobs, but
only 141 million skilled people to fill them. An
estimated 76 million baby boomers will soon
be retiring; however only 48 million skilled
workers under the age of 40 will be waiting to
replace the retirees. In lowa, it is projected that
over 100,000 baby boomers will retire in the
next 10 years, and approximately 17,748 of
them are in Northeast lowa. Approximately
40 percent of those baby boomers own
their own businesses. In addition, almost
90 percent of the businesses in this area are
made up of small businesses with fewer than
100 employees. These statistics are alarming to
local economic developers, business owners,
lowa Workforce Development and elected
officials. In order to continue our community
economic growth, it is essential to focus on
replacing and recruiting the “skilled” employees
for companies and assure that
the training they receive includes
the option of developing
entrepreneurial skills.

In Northeast lowa, NICC is
taking the lead in assuring that we
have students who are trained,
educated and ready to meet the
local communities’ workforce
demands or who are ready to
own their own business. Over
87 percent of all graduates from
NICC currently live in Northeast
lowa, with 1 out of every 6 residents receiving
training or services at one of the NICC campuses,

AY McDonald

Bodine Electric

Cottingham & Butler

Deere & Company

Heartland Financial

McKesson Corporation

Mi-T-M

Modernfold

Premier Tooling

Prudential Retirement Services

Quebecor

Sedgwick

Thermo Fisher Scientific
These companies, and many others,
have benefited from new jobs training
dollars through NICC since 1985 in the
amount of in training
assistance programs.

centers or outreach trainingsites in the

college while in high school. Ad
10,277 new jobs created in North
1985 have been created through N
New Jobs Training agreements with
like those listed above.

We are fortunate in this region to h
care about community growth, student
and understand the value of our workfor
Businesses have put a high value on educa
and many job seekers are continuing their
education and training to develop and enha
skills. The region’s workers adapt to change a
are willing to work hard and upgrade their ski
to maintain employment. Moreover, workers i
our region are flexible in working any shift at
their place of employment. These are all good
signs for our region and are a testament to
the value of the business and industry training
programs available.

NICC is in need of upgrading their facilities
and their technologies in order to keep up
with the demands of our local businesses. On
December 11, 2007 they will ask the district
voters to approve a $35 million bond issue. Th
bond is essential for NICC to continue to be a
leader in training our local workforce so we ¢
continue to meet the demands for over 6,0
businesses throughout Northeast lowa.



